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Directors’ Report

The Directors of the Company are pleasad to present the condensed interim financial
statements of your company for the pericd ended December 31, 2008. These condensed

interim financial statements are submitted in accordance with the section 245 of the Companies
Drdinance, 1584,

Operating Results

Searle achieved a remarkable sales performance in the current challenging business
emvironment. The MNet sales for the first half of the current financial year stood at Rs. 1.251
billion thereby registering an increase of 37% compared fo Rs.0.913 bilion for the
corresponding period last year. The increase in sale is a combination of increase in market
share of existing products and new products launched in the recent past. Toll manufacturing
income has also contributed towards increase in sales as compared fo last year

The Gross margin during the period remained at Rs.0.527 billion which is 42% of the nat salkes
as compared to 39% for the corresponding period last year. This increase is because of the
effective control over expenditure and launch of few new preducts in the current period which
have relatively better coniribution margin. Selling and distribution expensss were kept under
tight control at Rs. 284 million, which is 23% of the net sales as compared to 27% for the same
period last year.

Profit after tax is Rs. 0.114 hillion, which is 2.73 times more than the last year while eamings per
share recorded at Rs. 4.27 against Rs. 1.15 compared to the corresponding pericd last year

Future Qutlook

The management of your company is confident of maintaining and subsequently improving the
profitability, by enhancing market share and further investmeant towards manufaciuring facilites
The Searle plant at Lahore which has just started its operations and the sterile manufacturing
facilty (once operational) are expected to enhance the proftability of the Company.

Some new products already registered are ready to launch in the coming months while a
number of products are also under registration procass with the Ministry of Health which would
further strengthen the product line and cverall profitability of your company.
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